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Design, with
Intent

; Great outcomes don't begin with execution—they begin with clarity.

|deation is the disciplined exploration of opportunity, risk, and potential before
decisions harden. This phase defines what's worth building and why.

From Insight o

Intellicent Outcomes
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The Vision

Client ) . .
We endeavor to provoke a distinctive |d€atl()ﬂ Isa Stfﬂt@gl@ Act

brief which drives any overarching Our philosophy centers around creating spaces
concept that are both functional and aesthetically pleasing,
tailored to the specific needs and personalities of
the occupants. It balances elements like color,
texture, light, and space to foster environments
that promote well-being and efficiency. Central to
this philosophy is the belief that design should
enhance the quality of life, reflect personal and
cultural identity, and evolve with changing
Vernacular Design ifestyles and technological advancements. It

Consideration of culture, locality Ol CRMIMIMIEAED S TE e embraces sustainability, advocating for the use of
background materiality + environment craftsmanship, and detail. Consideration friend| terial g i " "
of sustainability, healthful, conscious, eCo-Iriendaly materials ana practices 10 Creale

and purposeful design. harmonious, enduring spaces.

Sense of Space Transformational
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How We Work
in Design

We don't ideate at clients—we ideate with them.
Workshops, working sessions, and guided dialogue
ensure ideas are both ambitious and grounded in
your realities.




Design & N
Market Opportunit

At LARCHxLUXE, design is not
brainstorming.

It Is a curated decision-making
process that balances creative
authorship with commercial
intelligence.

We help leaders determine what
deserves to exist—and what =
doesn't. '
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Great outcomes dont begin with execution—they
begin with clarity. Ideation is the disciplined
exploration of opportunity, risk, and potential betore
decisions harden. This phase detines what's worth
building and why. =Sl
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Jessica S. Hughley-Therburg | LARCHXLUXI:
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We begin by grounding ideas in
reality. Market conditions,
audience expectations, cultural
signals, and operational
constraints are examined not as
limitations, but as the landscape
within which opportunity
emerges.
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From context, we surface
meaning. By identifying patterns,
tensions, and unmet needs, we
distill complexity into clear
insights that reveal where
differentiation and value truly
exist.
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EXPLORATION

With insight as our guide, we
explore focused conceptual
directions. This phase prioritizes
quality over quantity—testing
scenarios, narratives, and
provocations that challenge
assumptions while remaining
strategically grounded.

A
ALIGNMENT

We narrow with intention. Ideas
are refined against business
objectives, feasibility, and
resonance, resulting in clear
direction leaders can confidently
champion and teams can
execute against.

\O pertormative creativi



Icleation is the moment where leverage
is greatest. Ve help you mahke the
decisions that shape everything that
follows.

| et's begin with astrategic
conversation.
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